Managing safe workload 
 
From 3rd August 2026 we will implementing measures from the British Medical Association's Safe Workload Guidance:
Safe workload guidance for GPs in Scotland - British Medical Association.
We would like to tell you why we are making this decision.
 
The share of the NHS budget spent in General Practice has fallen hugely in the last 10 years, at a time when the demand for appointments and services has increased. This has led to reducing numbers of GPs and increasing pressure on appointments for patients seeking healthcare.
 
Many GP practices in Scotland no longer have enough clinicians to meet the needs of their patients, creating a capacity/demand imbalance that is resulting in a general practice sustainability crisis that is affecting staff and patients alike. Our practice, like most in Scotland, continues to see increasing pressures on our service with an increasing demand for appointments, alongside an ageing and increasingly frail population who need higher levels of complex healthcare.
 
We feel it is important that we have sufficient time with each patient to treat them safely. However, there is a limit to how many patients one clinician can safely see in a day - excessive workload can result in unsafe consequences for both patient and clinician. This is why we are introducing the British Medical Association’s Safe Workload Guidance which will only implemented on the days when we have reached safe capacity.
 
On a day we reach safe capacity and implement the Safe Workload Guidance, we will still try to see patient's needing seen urgently, however there will be times when your urgent problem may need to be redirected to other parts of the Health Board including NHS 24, A&E and Scottish ambulance service, when we lack the capacity to safely see you.
 
Those with non-urgent issues may need to wait longer to be seen. Reception will continue to signpost patients to more appropriate services which are better placed to support you with certain problems (e.g. Opticians, dentist and pharmacy), and we have made changes to our appointment booking system so increase the availability of pre-bookable appointments.

